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HEALTH & SAFETY COMPLIANCE FOR CONSTRUCTION
10.01
Introduction
On April 7, 2006, a letter from the Vice Chancellor of The State University of New York mandated that each campus implement a protocol for health & safety reviews with regard to construction projects to ensure health and safety of the campus communities during construction projects. These policies and procedures serve as a guidance document for health and safety reviews at SUNY Cortland as they relate to executing campus managed construction projects. They are a part of The Office of Planning Design & Construction (PDC) Policies and Procedures and have been approved by the Environmental Health and Safety committee for safety reviews.
10.02
Hazard Identification Review
For the purposes of these policies and procedures, a hazard shall be defined as a material or condition that violates or exceeds published health & safety standards or regulations. OSHA, PESH, EPA, or NYSDEC shall be the standards and regulations used to determine a hazard. Standards by other agencies such as ANSI, ASHRAE, or the NFPA are also considered. A nuisance shall be defined as a material or condition that does not violate or exceed the afore mentioned health & safety standards or regulations, but is perceived as a threat to health & safety by someone exposed to it. 
During project initiation, the project coordinator shall conduct a Hazard Identification Review in cooperation with the office of Environmental Health and Safety (EH&S). This review will help to identify and mitigate potential health, safety, and environmental hazards at the outset of a project.  Since nuisances are largely specific to the people involved and their perception of a situation, nuisances will be evaluated on a case-by-case basis by the office of EH&S in accordance sections 10.05 and 10.11.
A Hazard Identification Review is initiated by completing a Hazard Identification Review Form (located in Appendix 10.02A).  This form should be completed by the project coordinator and sent thereafter to the office of EH&S for review.  The office of EH&S will review this form to ascertain whether or not a project will impose certain hazards or nuisances as defined in paragraph I of this section.  If hazards are identified, requisite sampling, control measures, and other requirements will be outlined on the form.  Once the form is reviewed, the project coordinator will use the hazard review to evaluate design scope for the project.
The Hazard Identification Review is the means of raising the questions that need to be asked at the outset of a construction project with regard to health and safety. It should be noted however that some areas of a hazard review may require resolution prior to proceeding with design or conversely, may require the design development in order to get to a resolution (e.g., determining if adjacent areas of a building can be occupied during construction).
10.03
Work Scope Development / Engagement of Consultant
The Hazard Identification Review will become the basis for developing a program for establishing sampling and implementing controls for a project. The Hazard Identification Review should be conducted prior to executing contracts for design services so that provisions for testing and mitigating hazards can be built into consultant work scopes, but the hazard review should be conducted after a project request has been reviewed and the scope of work and project objectives have been clearly established.
For small projects, or those not requiring design, the project coordinator should work with the office of EH&S to:
· Understand available information on known hazards

· Determine a program for testing/identifying unknown hazards and quantifying known hazards

· Execute sampling, testing and analysis as required to delineate the scope of the work
· Ratify work scopes to reasonably account for all identified hazards and how they will be controlled

For capital construction projects and those requiring substantial design services, the project coordinator should work with the office of EH&S to:

· Understand available information on known hazards

· Determine a program for testing/identifying unknown hazards and quantifying known hazards

· Incorporate required services into the project RFQ for consultants
· Establish sampling

· Implement controls to mitigate hazards in the design and during construction.

10.04
Testing and Building Access
The project coordinator shall review the completed Hazard Identification Review Form to determine if sampling is required. The office of EH&S shall coordinate and execute required testing and sampling for small projects with the occupants of the space, and shall escort, provide access and oversee all testing to ensure compliance and verify tested materials and locations.

For capital projects, environmental consultants shall make arrangements with the project coordinator to conduct required sampling and testing. The project coordinator will schedule sampling/testing dates with the office of EH&S and the building occupants. The office of EH&S will provide access and escort the consultants during sampling and testing to ensure compliance and verify tested materials and locations.
10.05
Construction in or adjacent to Occupied Spaces
Both the project coordinator and the office of EH&S will evaluate and discuss potential hazards identified for each project as they relate to occupants and potential exposures. The project coordinator, in consultation with the office of EH&S will make one of the following recommendations:

1. Regulatory Mandated Relocation of Occupants – Cases where state or federal regulations prohibit occupancy of spaces based on the potential for exposure to hazardous materials. In theses cases, occupants would be relocated to a temporary work area for the duration of construction. Temporary work spaces for regulatory mandated relocations will be coordinated by Facilities Planning Design & Construction (PDC).
2. Campus Mandated Relocation of Occupants – Cases where relocating occupants may not be a regulatory requirement, but the campus requires it based on health and safety concerns, and project logistics.
3. Special Relocations – In cases where there is no requirement to relocate occupants, occupants can request relocation to an alternate work space if they perceive that they are or will be adversely affected by construction. Occupants will be notified that they can contact the office of EH&S and request a temporary work space while construction is completed. EH&S will coordinate with the occupant to provide alternate work arrangements in these cases.
In all cases, the basis for suitable temporary work space shall be NYS building code requirements for occupied spaces, SUNY standards for space allocation, and other reasonable accommodations that are required to perform the duties in question as determined by the Facilities Management Unit. The Facilities Master Plan Oversight Committee shall be informed to assist in finding the surge space if needed.  
In all cases where there is no requirement to relocate occupants, all costs associated with testing, monitoring and relocation will not be borne by the project. Instead, these costs will be borne by operating budgets of relocating departments or the campus as determined by the Associate VP for Facilities Management and/or the VP for Finance and Management.
10.06 Construction Documents

Construction documents shall be developed with general and specific requirements to reasonably protect the campus community from hazards and nuisances associated with construction. Documentation of requirements should include but not be limited to the following where applicable:
· Requirements by regulatory agencies 
· Site cleanliness / staging areas
· Dust / noise control

· Construction barricades and fencing

· Pedestrian pathways / means of egress / signage
· Green building materials (low VOC content)

· Protection of building systems (fire alarm, HVAC, lighting)

· Access / Parking

· Access to the Blue light phones
· Construction keys/core and security of the site 
Establishing, reviewing and verifying requirements related to occupational health and safety and environmental compliance will be the responsibility of EH&S, in consultation with PDC through the hazard identification review, campus design standards, the design review process and construction inspection.

10.07 Responsible Bidders
All applicable state regulations and requirements shall be maintained and practiced to determine that the successful contractor is qualified to perform work of a similar nature and complexity, and has met all safety record requirements of the State of New York.

10.08
Pre-Construction Meeting
A pre-construction meeting shall be conducted by the project coordinator in accordance with PDC policies and procedures. A representative from the office of EH&S shall attend and review requirements for controlling hazards that have been identified in the construction documents per section 10.06.
10.09
Construction Notifications
Due to the complexity of campus activities and uses, any construction activity impacting campus services or functions, including shutdowns of equipment or electrical gear, detours and excessive noise should be scheduled at least five working days in advance. In all cases, the PDC should review the proposed shut down / interruption with campus groups to determine the nature and extent of potential impacts. Once impacts have been assessed, PDC should coordinate a reasonable advance notice and coordination based on the relevance of the impact. Campus groups should also be notified that they should contact the office of EH&S with any concerns about potential hazards.  (Refer to the Construction Notification Form in the Construction section of these policies and procedures.)
10.10
Occupant Awareness and Input
The Project coordinator should make a reasonable effort to notify occupants of the scope of work, the potential affect to their space and allow them to offer input. The following primary means of creating occupant awareness and input shall be utilized when applicable:
· Creating user advisory committees to meet with the project coordinator regularly for status and concerns.
· Identify a user/occupant contact representative or the building administrator to receive and distribute project correspondence.
· Conduct design reviews to gather feedback and increase awareness of project scope. (Refer to design review procedures in the Design Section of these policies and procedures.)
· When construction in or adjacent to occupied spaces is being considered, the office of EH&S in concert with PDC should conduct informational sessions to advise the occupants what construction will be like and give them the information they need to decide if they need an alternate work space. 

· Utilize construction notifications to provide details of project events to the campus community and obtain feedback on schedule and impact. (Refer to the Construction Notification Form in the Construction section of these policies and procedures).
10.11
Health & Safety Submittals
Material Safety Data Sheets (MSDSs) shall be required with every submittal for which one exists. The general requirements of the contract have been updated to reflect this requirement. The project coordinator shall forward MSDSs to the office of EH&S so that these documents can be entered into the Chemical Management Database. 
Other health and safety submittals may be required on a project-specific basis. Implementation plans or Safety Plans are examples of requirements that may be incorporated into the construction contract in consultation with the office of EH&S.

10.12
Monitoring / Record Keeping / Inspections
Monitoring and record keeping for abatement or containment of identified hazardous materials will be as required by law. All evidence of monitoring and record keeping will be turned over to the campus with closeout documentation for the project.
During construction, the office of EH&S will investigate potential hazards or nuisance complaints and determine in consultation with PDC what controls/monitoring may be implemented in accordance with section 10.05 and this section.  Any controls imposed will be based on published regulatory standards, permissible exposure limits (PELs), established by monitoring. Monitoring will be conducted in accordance with known scientific methods through a third party. The office of EH&S will keep a record of all reported hazards or nuisance complaints, observations upon inspection, monitoring and/or controls implemented and the results. All records of complaints, observations, monitoring, or inspections shall be forwarded to PDC as they are generated to be kept in the project file.
The office of EH&S will have authority to stop or suspend construction only under the following documented conditions: where an immediate danger to human health and the environment has been demonstrated:
· A willful violation of regulatory requirements resulting in a hazard as defined in section 10.02.
· Scientific monitoring or testing results that exceed regulatory limits or published permissible exposure limits
· A physical breach of a required hazardous containment zone where there is known to be a release of hazardous materials 
Periodic safety inspections may be conducted by the office of EH&S or the campus designated Construction Safety Officer with prior notification to PDC. The objectives of these inspections are to verify that safe conditions exist and monitor regulatory compliance. Violations of the law should be pointed out to the contractor immediately and PDC should be notified. Recommendations for safe practices should be directed to the project coordinator for discussion at job meetings.
Rev 05/08
4
Health and Safety Compliance


