SUNY Cortland Swimming Pool Safety Plan

I. Preface

The SUNY Cortland Swimming Pool Safety Plan is provided to ensure the safety of all employees and visitors to SUNY Cortland. It is designed to meet the requirements of the New York State Department of Health sections 6-1.23(c ) and 6-2.17(a)(4) of the New York State Sanitary Code.

Name of Pool:

Moffett Center Pool

SUNY Cortland

Graham Avenue

Cortland, New York

Park Center , Holsten Pool

SUNY Cortland

Pashley and Folmer Drives

Cortland, NY 13045

Indoor facility


Title:        _______________________

Signature: _______________________

Date:        _______________________

II. Chain of Command

The safe and effective operation of a bathing facility is dependant on the action and interaction of staff. A chain of command establishes a supervisory structure for personnel to use in carrying out their duties and is used to determine individual roles during emergency situations. Emergency procedures are developed to reflect each person’s specific training and responsibilities. SUNY Cortland’s Chain of Command is as follows:

Administrative





Maintenance






III. Job Titles and Descriptions

Each lifeguard and all other responsible personnel involved in the operation of the pool should be assigned tasks and know their routine and emergency responsibilities under the chain of command. 

Director of Recreational Sports – Overall supervision of Recreational Sports Programs, including open recreation, Kayaking and Canoeing, the swim club, and other pool operations.
Graduate Assistant for Facilities and Aquatics – Aids the Director with supervision of Lifeguards and communicates with Building Administrators. Hires, trains, schedules, and evaluates all lifeguards. Responsible for scheduling emergency training at least once per semester.

Lifeguards – Over all swimmer safety, including enforcement of rules, maximum bathers, unlocking the pool, ensures safety equipment is available and in working condition, and is responsible for the return of equipment. Has direct supervision of pools during open recreational swimming. 

Director of Physical Plant – Overall supervision of Physical Plant, including pool maintenance.

Maintenance Supervisor – Contacts contractors and equipment maintenance personnel, arranges for repairs to equipment, overall supervision of General Mechanic.

General Mechanic – Monitors pools conditions, performs water tests, and handles and manages pool chemicals. 

IV. Facility Design

Moffett Pool and Park Center Pool both have diving boards and starting blocks. Starting blocks are readily visible.

Control of hazards associated with the aforementioned areas is managed through the lifeguard and through posted rules on the East and North walls of Holsen Pool and at the top of the east stairway in Park Center. 

a. Maintenance

Daily inspections of the facility are necessary to assure that adequate safety levels are maintained. Lifeguards are responsible for daily inspections of the pool area. Any dangerous situations should be brought to the attention of the GA immediately.  The GA is responsible for reviewing the inspections and addressing any problems. A checklist is provided in Appendix A.

Daily inspections of the facilities are necessary to assure that adequate safety levels are maintained. Any problems such as unsafe water conditions, broken equipment, loose ladders, electrical equipment malfunction, broken/loose main drain grates, etc., are to be reported and immediately corrected. Supervision personnel shall be on premises at all times the pool is in use and will conduct at least one visual check daily, prior to operation/use. The visual check shall confirm the pool is in compliance, including inspection of safety equipment and water quality. Upon completion of these inspections, the personnel signs the log, and records the time of inspection and number of persons using the pool. A log is to be provided and maintained by the facility operator to record time of the periodic inspection(s) and other required information.
The general mechanic inspects ……. and reports any problems to the Maintenance Supervisor. Diving board integrity. 

b. Rules and Regulations

Signs stating general rules are located in the locker rooms, at each diving board, and on the walls in the pool areas. 

SUNY Cortland has diving boards and starting blocks at Moffett Pool and Park Center. Rules for use are posted at each piece of equipment. 

c. Environmental Conditions

The Lifeguards on duty monitor environmental conditions. The pools are both located indoors, so adverse weather has little effect on the use of the pools, with the exception of lightning storms. Both pools are monitored for pH, chlorine, and turbidity readings on a daily basis. Alkalinity and calcium hardness are monitored weekly. In the event that the water becomes unsanitary, the pools will be cleared and remain closed until the situation is corrected. The Director is contacted to close the pool and alert the campus of the status of the situation.

d. Capacity of facilities

Pool capacity is determined by the rules for pools constructed prior to March 1988. Both pools were in place at this time and capacity is based on the rule of 25 square feet per swimmer. Park Center pool is limited to 225 swimmers and Moffett Pool is limited to 108 swimmers. Lifeguards on duty and/or the instructors for classes enforce these limits. Lifeguards are to keep a tally sheet of the number of swimmers at all times.

e. Supervision/Coverage

The effective supervision of all bathers is essential to safety. The following system is established to allow continuous supervision and adequate visual surveillance of the bathers. The Director of Recreational Services makes every effort to have a minimum of two (2) lifeguards on duty when the pool is open.

Number of lifeguards needed: SUNY Cortland follows the State Sanitary Code that requires one lifeguard for every 75 bathers. At peak times, a minimum of three (3) lifeguards is required to be on duty at each pool. For children under age 16 NYS sanitary code states: Children less than 16 years of age must at all times be accompanied by a parent or guardian or similar adult who is responsible for their safety and behavior while at the pool.
Lifeguard stands are situated such that blind spots are compensated for. 





N



Park Center Pool


Moffett Pool




      = Lifeguard 

SUNY Cortland does not operate pools unless lifeguards are available.

V. Chemical Storage and Handling

Good safety habits and proper handling of chemicals are essential for accident prevention. Safety rules are established and prominently posted in the chemical use area.  The complete list of rules is contained in Appendix B.
VI. Emergency Plan

An emergency is any situation that jeopardized the health and safety of a patron or diverts the supervisor’s attention from general supervision of bathers. During an emergency situation, all personnel are directed to call University Police (X 2111), and, if needed, the Cortland City Fire Department. University Police, working with the lifeguards, will conduct any needed evacuation. Lifeguards can initiate evacuation procedures while waiting for University Police to respond. See the Emergency Response Flip Chart for a copy of the Campus Emergency Response Flip Chart.

a. Chain of Command

The Vice President for Student Affairs is SUNY Cortland’s highest-ranking emergency official. The Vice President or designee shall serve as the Emergency director and will supervise the Emergency Operations Center per the SUNY Cortland Disaster Plan. The EH&S officer or designee will serve as the Emergency Coordinator (EC) during an emergency. The Incident Commander (IC) role is filled by the person in-charge of the outside agency called by SUNY Cortland to respond to an emergency or potential emergency on campus. For example, in case of a fire, the supervisor of the Cortland Fire Department response team will assume the role of IC and will be assisted by SUNY Cortland’s EC. Chapter 5.2 of the SUNY Cortland Integrated Contingency Plan provides specific details of emergency management and response.

b. Personnel Responsibilities

??? – shall maintain the required incident logbook and will report to the Cortland County Health Department any incidents involving a death, resuscitation, referral to a hospital, or illness associated with water quality.

Graduate Student  - contacts the Director, Physical Plant, and University Police if not contacted already. File accident reports with Recreational Sports Department office (Park Center E-245) and with University Police.

Life Guards – Assist in coordinating evacuation, provide first aid, and contacts GA and University Police.  Fill out accident reports and turn in to GA.

Coaches – swim team, 

Faculty – Physical Education, Adapted Program

Building Administrators (Moffett Center and Park Center)-

c. Emergency Phone Numbers

	University Police
	753-2111 or 911

	Student Emergency Squad
	753-4112

	Cortland Fire Department
	756-5612 or 911

	TLC Ambulance
	753-7564

	Physical Plant
	753-2100

	Environmental Health and Safety
	753-2508

	Facilities Planning
	753-2214

	Cortland Hospital
	753-7525

	Cortland City Police
	756-2811

	Director of Recreational Sports
	753-7503


Emergency Telephones are located in the pool offices, easily accessible from each pool. 

All required first aid/life saving equipment is located in the pool offices. These areas also serve as first aid rooms. Emergency telephone numbers are also posted on the clipboard the lifeguards use during their shifts.

d. Specific Emergencies:

In the advent of epileptic seizure, the individual would be transported to medical facility, regardless of apparent recovery. Anyone suffering a seizure will not be allowed back into the pools that same day.

For chlorine related emergencies, Cortland City Fire Department shall be contacted. SUNY Cortland University police will serve to assist in evacuation and will provide site-control. The pools at SUNY Cortland do not use chlorine gas; hypochlorite solutions are used as the source of chlorine. The Cortland Fire Department has the necessary equipment for responding to chlorine related emergencies.

For Vomit, Blood, and Fecal contamination, the CDC has valuable information in Fact Sheet form. See http://www.cdc.gov/healthyswimming/fecal_response.htm for information pertaining to clean up of fecal material, vomit, and blood in and around pools.

In the event of an evacuation, patrons would be led outside of the pool area and the building via marked exits. University Police, Lifeguards, Coaches, and Faculty would coordinate any evacuation.

· The evacuation and assembly points for Park Center are located at the PER lot near the tennis courts, the Studio West Lot, or the rear PER lot. 

· The evacuation and assembly point for Moffett Center is the Moffett Lawn or Greenhouse area.

VII. Training and Drills

SUNY employees receive regular (annual) training on emergency response and evacuation procedures. The following employees who work in the pool areas or could respond to an emergency in these areas have received the 24-hour OSHA Emergency Response training and 8-hour Annual Refresher, Blood Borne Pathogen, Right-to-Know, CPR and AED training:


University Police


General Mechanic


Supervising Mechanic


EH&S Personnel

Lifeguards, Faculty and Coaches have received training in the following areas:

Emergency training provided once per semester through the campus.

They are required to keep their certifications current, such as Lifeguard Certification, CPR, AED, and any other updates as required.

Appendix A
Facility Safety Checklist
	
	Yes
	No
	Action Taken
	Date of Safety Check
	Action Needed



	Deck
	
	
	
	
	

	Safety Equipment in good Shape
	
	
	
	
	

	Rescue tubes and straps in good condition.
	
	
	
	
	

	Backboards with head immobilizers and straps readily accessible.
	
	
	
	
	

	First aid station clean.
	
	
	
	
	

	First aid equipment – AED and oxygen equipment accessible and well stocked.
	
	
	
	
	

	Telephones working properly.
	
	
	
	
	

	Deck not slippery and in good condition.
	
	
	
	
	

	Deck clear of patrons’ belongings.
	
	
	
	
	

	Deck clear of glass objects.
	
	
	
	
	

	Pool
	
	
	
	
	

	Ladders secured properly.
	
	
	
	
	

	Ladder handles clean and rust free.
	
	
	
	
	

	Steps not slippery and in good condition.
	
	
	
	
	

	Ramp not slippery and in good condition.
	
	
	
	
	

	Drain covers clean.
	
	
	
	
	

	Lifelines and buoys in order.
	
	
	
	
	

	Water color satisfactory.
	
	
	
	
	

	Pool free of debris.
	
	
	
	
	

	Gutters clean.
	
	
	
	
	

	Water temperature satisfactory.
	
	
	
	
	

	Hooks and connections in good condition with no sharp edges.
	
	
	
	
	

	Tethers not worn or frayed.
	
	
	
	
	

	Toilets and urinals clean.
	
	
	
	
	

	Equipment such as kickboards stored properly.
	
	
	
	
	


First Aid Supplies Inventory Form


	Item
	On Hand
	Minimum Required
	Restocked by:
	Restock Date:

	Sterile gauze pads
	
	
	
	

	Triangular Bandages
	
	
	
	

	Roller bandages
	
	
	
	

	Adhesive bandages (assorted sizes)
	
	
	
	

	Scissors and tweezers
	
	
	
	

	Ice bag or chemical ice pack
	
	
	
	

	Disposable gloves (latex, vinyl, or nitrile)
	
	
	
	

	Flashlight with extra batteries
	
	
	
	

	Antiseptic wipes
	
	
	
	

	Resuscitation mask or face shield
	
	
	
	


Appendix B

Rules for Safe Chemical Storage and Handling

1. Only authorized, properly trained personnel allowed in area.

2. All chemical containers shall be properly labeled with contents and associated hazards.

3. Material Safety Data Sheets (MSDS) for each chemical shall be located in each area of use. Copies are available at Environmental Health and Safety and Central Receiving/Warehouse. Procedures for safe handling, use and storage as described on the MSDS shall be followed at all times.

4. All personnel handling chemicals shall use the proper Personal Protective Equipment (PPE); including, but not limited to:

a. Chemical resistant gloves; 

b. Appropriate eye and face protection;

c. Chemical apron/suit;

d. Respiratory protection (1/2 mask Air-purifying respirator with appropriate chemical cartridges), and; 

e. Boot/Shoe Protectors.

5. All spills shall be cleaned up promptly and reported to University Police and Environmental Health and Safety.

6. Any chemicals delivered in damaged containers shall be refused.

7. Hydrochloric and calcium hypochlorite shall be stored apart to avoid potential mixing.

8. No Eating or Drinking in Chemical Storage/Use areas.

9. In an emergency, call University Police at 2111 or dial 911.

Appendix C

Incident Logbook
	Date
	Name of Injured Party
	Date of Incident
	Time of Incident
	Description of Injury
	Location where injury occurred
	Reported to County?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Any incident resulting in death, resuscitation, referral to a hospital, or illness associated with water quality must be reported to the County. Contact number is 607-753-5036, Cortland County Environmental Health. 
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